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THE CHALLENGE:

Telematize and Dematerialize the dossiers in the 

Italian Courts:

- Changing legislations in progress

- Reducing of HR

- Make headway in reducing the case backlog 

in courts

- Reducing time

- Saving costs



METHODOLOGY

• Context Analysis

• Process Analysis, Process Engineering and 

Simulation (As-Is Model)

• Process Reorganization (To-Be model)



PROCESS CENTRIC 

APPROACH 

• BPMN Standard Language

• User-friendly for the stakeholders

• Modelling end-to-end process

• Simulation based on real data 

• Discrete events simulation Tool: Igrafx and Monitors 

• Validate by the Court staff
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CONCLUSIONS

Thanks to the new asset it is possible to:

• Reduce the throughput time of the activities, 
consequently reduce the case backlog in courts 
with less human resources.

• All the staff are allowed to spend some days in 
smart-working

• Saving on average 5000€ per years respect to 
the previous year from 2017 to 2022 just for 
Postal costs.



FUTURE WORK

• Exportation and Implementation of the model in 
other Sections of the Court of Cuneo and in other 
Courts of Italy

• Dematerialization of other type of dossier

• Process Mining analysis
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